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9+ Years experience
Project Manager

Project Delivery Manager with 9 years of IT experiences in multiple business domains including US healthcare, Insurance, ecommerce, airlines,
and FMCG .Strong exposure of managing large projects involving multiple vendors, spread across various geographies in the capacity of Project
Manager, Scrum Master, Test Manager, Project Lead and Test Lead, Development lead and product owner.

Experience

¢ Seasoned project manager with 9+ years of experience. She has an experience of successfully managing complex projects from conception to completion.

e Manged an agile delivery of project of over $10m USD with a team of over 50 team members

e Expertise in team management, leading cross-functional teams, developing and overseeing project timelines, budgets, and resources, as well as identifying and managing
potential project risks.

e By establishing excellent communication skills and cultivating positive relationships with stakeholders, she has effectively delivered multiple projects within their allocated
scope, budget, and schedule.

e Worked with four-start up and multiple MNC clients /Freelancer US /Mexican/Macau client

e Defining and managing priorities against the available capacity of team members

e Negotiating with internal and external stakeholders

e Creating a collaborative, innovative and efficient working culture

e Optimising processes and team productivity

e Supervising project documentation

e Taking responsibility for project milestone delivery and post hyper-care support

IT Skills
PSM, Zendesk, CA desk, Salesforce, Bliss Redmine, Plutio.Trello,MS Visio, InfoPath, Lotus Notes, Jenkins, Gitlab,0One Note

Business Project Management (Re)Insurance Knowledge Stakeholder Management Technical Project Management
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